Innovation 
I. INTRODUCTION
The economic order of world is changing rapidly. Drastic changes are taking place at revolutionary speed which has a major impact in the organization due to external independent variables such as laws of government, exchange rate, tax rates etc. In this dynamic world research has also shown that innovativeness in human resource management techniques, policies and practices is considered as one of the most important factor of an organization success. Innovation means not only variations, additions, modifications etc. but also to enhance the adaptations toward these changes without which an organization can"t survive. Every innovation should be adopted and that should be in continued manner. This paper basically examines the need of innovative practices to face the challenges of competition. The strategies, practices and policies should not be rigid, they must be flexible enough to adapt the external constraints. Therefore, this article has tried to understand the positive strongest impact on the success of an organization because innovative human resource management responds accurately and effectively to the organization"s environment and contingencies.
II. OBJECTIVES
 To draw attention on innovation as a basic need for survival.  The innovation should be continuous.  To observe deeply the innovative practices of top most companies (i.e. TCS and Infosys) and its positive impact.
III. BACKGROUND: THE DYNAMICS INENVIRONMENT
As we all know that there are number of challenges in corporate world because the business environment is constantly changing like the preferences, tastes, attitudes etc. of consumers keep evolving and require the organizations to adapt rapidly. HR innovation is somehow a non -technical innovation on which little attention is paid which is major source of value addition in gainingcompetitive advantage. "Peter Drucker" stated that innovation is the specific function of entrepreneurship whether in an existing business, a public service institution or a new venture started by an individual in the family kitchen. It is the means by which an entrepreneur either creates new wealth producing resources or endows existing resources with enhanced potential for creating wealth.
Its elaborated version is that the molding or converting of current ideas and methods of the development for which we alreadyknown . The past scenario of Americans is that they travelled by foot, bike or train, had no cars due to which lot of time and energy got wasted, but later on the spirit of innovation got emerged out from them. Some intellectuals like "Henry Ford" worked on it and proposed idea of powered machines. Therefore, we must say that innovation is the creation of wealth production utilizing human potential. His main conclusion regarding all these aspects is that companies adopted new work practices for a variety of, often contradictory, reasons.
Gurkov (2002) has done many surveys on innovation practices in HRM practices of Russia. First in 1998, he has made research on seven hundred forty Russian chief executive officers (CEOs) which made them realized to think about the current human resource management practices in their companies. Then, in 2000, another survey was done which concluded major drive towards some modern instruments of HRM policies, mainly in recruitment and staffing policies. Besides this, the need to implement new forms of HRM personnel departments which were mostly preoccupied with routine functions of personnel administration.
Bhandarker (2003) also studied about building corporate transformation new HR Agenda. Its main focus is on the changing role of human resources in achieving corporate transformation in India. The four aspects which were analyzed during his study are - Som (2006) has also worked to know about how innovative practices were being adopted by Indian firms to face competition through eleven in-depth case studies in eleven large Indian organizations in nine industries.
Konstantopoulos and Alexopoulos(2007) have given a thought on the HRM practices and its changes in the Greek dry-bulk shipping. Thechanges regarding redesigning of processes or business structures or while other kind of business changes were taking place.
Kossck
(1987) considered that HRM innovation also improves change in social system of the organization, the adoption and diffusion of them is restricted to not only the external independent variables but also to social process. J.M. Hiltrop (1996) examined the implication of organizational change and the use of human resource practices for building and maintaining the commitment towards organizations. Charles Edquist (1997) surveyed on "System of innovation technologies institutions and organizations" which has a major contribution to the economic theory of innovation. It is a useful analytical approach for better understanding innovation processes as well as the production and distribution of knowledge in the economy. According to him, there is an anatomy of different systems of innovation approaches, where the system of innovation approach is characterized in nine dimensions.
WilliamM.James (2002) 
V. PRESENT SCENARIO OF ORGANIZATIONS
Over 94 percent of India"s working population is a part of unorganized sector. The remaining part is for licensed organizations included in the organized sector. Although, nowadays the modern organizations are giving a thought on new ideas, variations and modifications in their strategies but still somehow that process is not continuous. Some companies have rigid skill requirementsand practices in terms of their previous experiences. Organizations don"t want to work in isolation as for that they have to think for the innovative practices continuously which has major impact over the success of an organization, most of them are dependent on one another for its effective operation and running in the competition. The variations in practices should be considered not only for dependent variables like employee relationships, interactions, delegation of authority etc. but also for the independent variables as well. Before innovation and adaptation, an organization should be properly assessed.
Rather than a generic survey a predetermined planning process is needed that extracts the principles and methodologies that uniquely define or distinguish the organization. Modern organizations are far behind the outcome driven innovation that have the major certain measurable outcomes that the organizations are attempting for achievement. Innovation in overall is the key concept that each and every organization should have to beat the competition and gaining the market share. The methodologies adopted for solving the problems are very duel and unproductive. If an organization is trying to change things it has to be willing to discuss openly and debate the pros and cons of various probabilities: When people are concerned a lot for one another than to figure out or observe how to do things differently, innovation is impossible.
VI. PRACTICES OF SOME
MAJORORGANIZATIONS The organizations which have technology or domain, should refresh and improve their expertise on continue basis, but still, not all the organizations do it. TCS (Tata Consulting Services) is an international multinational information technology services consulting and business solutions. It headquartered in Mumbai, Maharashtra and a subsidiary of the Tata group and operates in forty six Industries. As we know TCS is one of the largest Indian companies by market capitalization, recently, demonetization has changed the economy of world entirely. During this time the IT firm came up with multiple and numerous innovative solutions to cope up the adverse impact of demonetization.
There was the immediate concern to have the systems that would handle currency exchange. Earlier their policies were so rigid that they didn"t want to do any variation as they used to expect more than they did. But gradually they also made a reporting system for banksthat allowed details of currency transaction. Apart from this, they have started innovation labs like TRDDC etc. Software Tools is one of the major research in which Zero Defect Software that has made significant contributions to reengineering assignments. The great initiatives of TCS are iron ore slimes, high ash coals, sustainable manufacturing, Green Date Centre. Some other fields of research are Sensor Informatics and Fusion, computer vision and spatial intelligence, Argumented reality, health and wellness, security and privacy etc.Similarly Infosys Limited is an Indian multinational corporation that provides business consulting, information technology and outsourcing services. Its main head quarter is in Bangalore, India. The major innovation of Infosys is "Zero Distance". They solved an important problem of restricted or burdened by corporate boundaries. They approached for ensuring that every developer, project manager, analyst will be at zero distancethat means to the end user. Whether working side by with the customer"s or thousands of miles away, we should be closed and become personally invested and empowered to find the right problems and even bettersolutions.
So, these are some observations and reviews of two major companies (TCS and INFOSYS) that are indulging innovative practices at their best, the success is at their peak as they are working effectively and actively.
VII. CONCLUSION
The approach of innovation is not a new concept. In this rapid changing world, an innovative culture helps an organization to cope up the challenges ISSN: 2393 -9125 www.internationaljournalssrg.org Page 33
and moving forward constantly. This practice should be adopted continuously, there is a major need to continue the efforts for improving organization for its survival. The tendency for successful companies is not just to do some variations and improvements, then just sit and watch or wait, they don"t focus on their current business only but also respond to the change on continue basis. Without bringing innovation an organization can"t survive for long in the corporate world, as consequently, it starts declining, innovation provides an organization a core asset which ensures a lifelong return to it. The problems may come in this process like their different ways of evaluating ideas but somehow it gives worthwhile ideas and solutions. So every organization definitely needs to innovate to remain profitable, maintaining goodwill, fulfillment of higher order needs (achievement, growth, satisfaction etc.) and utilizing the capabilities optimum. TCS and Infosys are two of the bigger companies that a have done their best for bringing innovation in their working and today as a result success is on their doors. Many disappointments faced by the organizations in this process, but along with this, it also gives them a step closer to success and a kind of positive value to do better by innovation-cumimprovements. Therefore, innovation must be adopted as it is the heart of building better lives for the organizations.
